Daily Scrum Meeting Minutes: 11/07/2025

Attendees: Luis Delgado, Andres Hernandez Raggioli, Gaeldesh Demosthene, Ana Oliveira
Start time: 7:00 PM
End time: 10:00 PM

Luis Delgado:

e How many hours did | work since the last meeting?
o 3hours

¢ What was done since the last scrum meeting?
o Fix bugs to improve functionality

e What is planned to be done until the next scrum meeting?
o Test the project interface

e What are the hurdles?

o None
Ana Oliveira:
e How many hours did | work since the last meeting?
o 3hours.

e What was done since the last scrum meeting?
o Completed deck import functionality with validation for duplicates and malformed
files.
¢ What is planned to be done until the next scrum meeting?
o Perform full end-to-end testing of the flashcard flow (creation, study, progress
tracking, export/import). Fix any remaining Ul or backend inconsistencies.
e What are the hurdles?
o None.

Andres Hernandez:

e How many hours did | work since the last meeting?
o 3hours

¢ What was done since the last scrum meeting?
o Setting up an agent

e What is planned to be done until the next scrum meeting?
o Continue to work with the agent

e What are the hurdles?
o None

Gaeldesh Demosthene:

e How many hours did | work since the last meeting?
o 3hours

e What was done since the last scrum meeting?
o Completed testing of progress mastery features, resolved bugs that came up

during testing

e What is planned to be done until the next scrum meeting?

o Test and resolve any bugs with import/export deck feature



e What are the hurdles?
o None



